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Plan of Action

Achievements/Outcomes

To upgrade the skill and knowledge of

the Faculty

To upgrade the professional competence of
the staff, faculty development programmes
were organized.

1. Online Faculty Development Programme
"Digital Learning : Techno - Pedagogical
and OER Perspectives”, on 29.06.2021 by
Dr.S.Senthilnathan, Professor & Head,
Department of Education & Technology,
Bharathidasan University, Trichy

2. Faculty Development Programme
"Demo on SKCOLMS", on 11.01.2022
by Mr.G.Ragavan & Mr.P.Marimuthuy,
System Administrators, Sri Kaliswari
College, Sivakasi

3. Faculty Development Programme on
"Standard Research Publications"”, on
08.04.2022 by Prof. Murugesan
Velayutham, Former Vice-Chancellor,
Annamalai University, Chidamparam

4, "Investor Awareness Programme", on
26.05.2022 by Mr.Shankar Sundaresan,
Founder & CEO - Sraddha Academy,
Securities Market Trainer - SEBI

Students Induction Programme

for

freshers to make them feel comfortable

to the new environment.

An Eight day Student Induction programme
was organized between 01.09.2021 and
09.09.2021 as per guidelines of UGC. On
this induction programme the freshers are
oriented to bridge the gap in their studies.
Every students are introduced to their
mentor. Basic physical fitness programmes

were organized. Dr.G.Revathi
Subbulakshmi, an eminent speaker and
Vice - Principal of Senthamil College

addressed the students through online on
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Plan of Action Achievements/Qutcomes

the topic "Effectively using the time during
the pandemic period".

a) Collecting Feedback on Curriculum, | Online Feedback was collected for

Infrastructure Curriculum, Infrastructure to get useful
b) Conducting Student Satisfaction | insights for the purpose of improvement in
Survey all aspects of teaching and learning. Self
c) Collecting Faculty Self Appraisal Appraisal was collected from all faculties to

figure out their strength and weaknesses
and provide them a vital platform to
improve their professional proficiency.

e Portion Completion  Feedback
Collected  through online on
13.01.2022. (Odd Semester)

o Conducted Student Satisfaction
Survey on 24.05.2022

e Collected online feedback about HOD
by Staff on 27.05.2022.

e Collected online feedback about Staff
By HOD on 27.05.2022

e Curriculum  Feedback collected
through online from Staff on
30.05.2022.

o Self Appraisal Collected from staff
on 31.05.2022

e Portion Completion feedback
collected  through online on
01.06.2022 (Even Semester)

e Curriculum Feedback collected
through online from Student on
06.06.2022.

| Preparation of Academic Lesson Plan A 15 week revised Lesson Plan format
based on OBE was introduced and same
was circulated to the departments to
enable them to plan their classes. The
Prepared lesson plans were collected on
30.09.2021 for Odd Semester and on
10.03.2022 for Even Semester.

To collaborate with Industry and| 1. Department of Biotechnology and
Institutions. Botany Signed MoU with Vivekananda
College, Tiruvedakam West, Madurai to
organise Faculty Exchange, Students
Exchange and Knowledge Exchange
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Program on 22.09.2021

. Department of PG Commerce MoU

signed with VHNSN College,
Virudhunagar to organise Faculty
Exchange, Students Exchange and

Knowledge Exchange Program on
23.10.2021

. Department of Tamil signed MoU with

BHDHB LUEHDHET  DevsdSW  SenoliL.
feusnd], (Kanthka Pookkal Ammaipu,
Sivakasi) on 02.11.2021.

. Department of Biotechnology and

Botany Signed MoU with PG and
Research Department of Zoology,
Vivekananda College, Thiruvedakam,
Madurai to organise Faculty Exchange
Program, Students Exchange Program
and for the use of Resource Utilization
on 08.12.2021.

. Sri Kaliswari College Signed MoU with

BFSI Sector Skill Council of India on
01.01.2022 to provide orientation to
the students on career and job
opportunities and for apprenticeship

. Department of BCA Signed MoU with

Shanthi Garments, Sankarankovil to
organise Capability Development for
Students & for On Job Training on
09.01.2022

. Department of Tamil signed MoU with

et spsb, Gsmalecou’ly (Kamban
Kazhagam, Kovilpatti) on 08.02.2022

. Department of ~ Computer Science

signed MoU with Rovan Software
Solution (P) Limited, Sivakasi to
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provide On the Job Training to the
Students on 01.03.2022.

9. Department of BCA Signed MoU with
Cool Dreamers, Sivakasi to organise
Capability Development for Students &
for On Job Training on 09.05.2022

To automate administration and

academic sections of College

e An in-house LMS was developed for the
benefit of students.

e Online Mobile adoptable Software for
Attendance entry was developed and
introduced.

e Rovan EMS is newly added for
Summative OBE based Mark Entry.

e Existing Rovan IMS is upgraded to
support the CO (Course Outcome) wise
mark entry for OBE based courses. An
Orientation program on "Demo for OBE
mark entry" was arranged for faculty
members on 16.12.2021.

To update infrastructure facilities.

Physical Fitness Center was established for
the benefit of students.

To apply for National Ranking

The data for National Institutional Ranking
Framework submitted on 17.02.2022.

To apply for All India Survey on Higher

The data for All India Survey on Higher

Education (AISHE) Education (AISHE) submitted on
03.03.2022

To Submit AQAR to NAAC AQAR 2020 - 2021 submitted to NAAC
Portal on 01.06.2022

To enhance the functionality of

| Institution's Innovation Council (IIC)

Actively  participated in Institution's
Innovation Council 4.0 (IIC 4.0). The
activities suggested by IIC were successfully
completed and the college was awarded
with 2 Star Status.

To implement UGC Suggested
Programmes

1. World Environment Day was Celebrated
and uploaded to UAMP Portal on
14.07.2021

2. Swachhata Hi Seva Campaign 2021
(Elimination of Single Use Plastic)
Celebrated and uploaded to UAMP
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3. 7th International Yoga Day was

4. Awareness on Single Use Plastic

Portal on 14.07.2021

Celebrated (IDY) - 2021 and uploaded
to UAMP Portal on 20.07.2021

arranged and to UAMP Portal on
02.12.2021

To Organize NAAC Sponsored Seminar

IQAC organized Two Days National Level
Online Seminar on "Challenges and
Remedies in Online Education in Rural
India" Sponsored by NAAC, Bangalore on

lQA?Cooxzjdinator

10.02.2022 to0 11.02.2022

Principal
Principal
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